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What is an authority-wide design 

code?

“A set of illustrated design 

requirements that provide 

specific, detailed parameters 

for the physical development 

of a site or area”. 

(National Design Guide 2019)

“The graphic and written 

components of the code 

should build upon a design 

vision, such as a masterplan 

or other design and 

development framework for a 

site or area”

(National Design Guide 2019)



What is an authority-wide design 

code?
“a set of simple, concise, 

illustrated design requirements 

that are visual and numerical 

wherever possible to provide 

specific, detailed parameters 

for the physical development 

of a site or area”

National Model Design Code 

2021)

“a set of simple, concise, 

illustrated design requirements 

that are visual and numerical 

wherever possible to provide 

specific, detailed parameters 

for the physical development 

of a site or area”

National Model Design Code 

2021)

Vision-defining

not

Vision-delivering



What is an authority-wide design 

code?

Master

plan

Code 
(site-

specific)

Less detailed

More strategic

Critical design parameters

• development form

• mix

• density

• greenness

• connections

Code
(authority-

wide)

Authority-wide coding does not 

need to cover every aspect of 

design or the design 

implications of every possible 

type of development in every 

location



How are authority-wide codes 

different from previous design 

standards and guides?
“For every part of their area, the 

development plan includes requirements 

with respect to design that relate to 

development” (Schedule 7, 15F)

“Local authority fails to 

ensure design code”. 

(Schedule 7, 15HB)



How are authority-wide codes 

different from previous design 

standards and guides?



How are authority-wide codes 

different from previous design 

standards and guides?

Prescriptive (non-

negotiable)

Code
(authority-

wide)

Local 

design 

guides

Highways 

standards

Development plan 

status
Place quality 

focus

• Clarity and precision

• ‘Must have’ qualities

• Expectation not 

negotiation

Local plan 

policy



Where should hard pressed 

authorities start in order to produce 

an authority-wide design code?



Where should hard pressed 

authorities start in order to produce 

an authority-wide design code?
• Going out, looking, 

experiencing and 

critiquing recent 

developments

• Meaningfully engaging 

local citizens in this 

process

• Engaging with other 

critical parties early in 

these conversations, 

notably highways 

authorities, local 

developers and 

neighbouring authorities



Where should hard pressed 

authorities start in order to produce 

an authority-wide design code?



How should authority-wide codes 

be used?
• Clear

• Focussed

• Graphic

• Measurable

• Intuitive

• Attractive and engaging

• No longer than they absolutely need to be!

• Designers and 

developers

• Development 

managers,  

councillors and 

inspectors

• Communities



Code 
(site-

specific)

How should authority-wide codes 

be used?

“As a framework, for 

which subsequent 

detailed design codes 

can come forward, 

prepared for specific 

areas or sites”

(Explanatory notes 

para.46)
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A new era of urban design 

governance

“It is difficult to underestimate 

the vehemence with which the 

pilot teams drove home the 

message, that to move beyond 

the usual process of waiting 

until developers are in place 

then being led by them, requires 

that authorities have access to 

design skills and capacity”



Thank you
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